
JUSTIFICATION STATEMENT FOR DESIGN/BUILD SELECTION 
 

Administrative Office of the Courts 
Matheson Courthouse Security System Upgrade 
DFCM Project No. 03193150 
 
 
The selection committee has chosen AlphaCorp and Utah Controls, Inc. to proceed onto 
stage II of this selection process.  These two firms were pre-qualified because they 
demonstrated the personnel that could perform the work, and had the expertise to provide 
everything needed for the project. 



Administrative Office of the Courts
Matheson Courthouse Security System Replacement
DFCM Project No. 03193150

29 October 2003

Selection Criteria

Past Performance 5 5 5 5 5 5 5 5 5 5 5 5

Strength of Contractor's Team 4 4 5 3 2 NS 4.5 5 5 4 3 NS

Management Plan 4 4 5 3 4 3 4 5 5 2 2 NS

Functionality of Security System During Installation 
and Transition to New System 4.5 5 5 3 4 2 4 5 5 2 2 0

The Degree to Which the Contractor Demonstrates 
Qualifying Projects 4 5 5 3 3 4 4 5 5 2 4 4

The Degree to Which Contractor Identifies a Plan 
for Employee Screening and Background Checks 4 5 5 3 5 2 3 5 5 2 3 1
The Degree to Which Contractor Clearly Defines 
New and Existing Management Control and PLC 
Systems Programming 4 5 5 3 3 2 4 5 5 2 3 2
The Degree to Which the Contractor Identifies the 
Method, Process, and Approximate Locations of 
Equipment and Cable for the Newly Specified 
Motion Detectors 4 5 5 2 5 4 3 4 5 2 3 3
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Two-Stage Selection Scoring Matrix
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